
Feedback 
May 2nd Town Hall Meeting for Vital Church Initiative (VCI) 
 

On Tuesday, May 2nd, over 75 people gathered in Mercer Hall for our 2nd VCI Town Hall Meeting. 

We started with a delicious dinner served by Lisa Merritt and Justin Merriweather. 

 

The VCI PROCESS 

We then reviewed the VCI Process—three phases.  We are nearing the end of phase I and this summer 
the church council will be considering whether or not to enter into phase II—the consultation phase.  
Should the church council vote to enter into phase II, we will compile reports and then a consultation 
team from The Michigan Area will meet with us and develop five prescriptions for church vitality, 
spiritual and numerical growth.  We will then have a series of town hall meetings to discuss the 
prescriptions.  Finally, we will have an all church conference to vote on the adoption of the 
prescriptions.  If adopted, we will then begin the 18 months to 2 year process of implementation of the 
prescriptions. 

Discussion Feedback 

We discussed 2 books that the VCI team has been reading 
• Renovate or Die by Bishop Bob Farr 
• Simple Church by Tom Rainer 

Group One – Focused on Renovate of Redecorate focused on the handout 10 ways to renovate your 
church.  They rated the 10 ways here at Nardin Park:  Conclusions were: 

Top strengths for Nardin Park were 
1. Pastor Led, not Pastor Centered 
2. Understand your present reality 
3. Staffing for leadership 
4. Strategy Not Program 
5. Create Momentum 

Weakest Areas for Nardin Park 
1. Network and Market 
2. Disciple with clear Steps 
3. Dare to simplify the structure 
4. Create Momentum 
5. Strategies not Programs 



For the discussion on Simple Church, here is the feedback from the questions : 

How might a ministry process unite leaders, paid and unpaid? 
• Is process like protocol? 
• Paid and unpaid leaders are doing a good job working together.  They are approachable, 

sharing there are clear expectations and there is a good sense of team 
• The VCI process has been very good so far in uniting leaders.  There is still a concern for 

those who only “attend” and how they get involved in the process as well as how more 
volunteers can get involved. 

How does your church’s ministry process effectively move people toward life-giving ministry? 
• Fewer steps makes us more effective, the welcoming ministry is very important and the 

committee work 
• Effectively move to living giving ministry with opportunities offered, volunteer recognition 

and people want to be involved in meaningful ministries. 
• Have effective multi-generational opportunities 
• New membership process helps the discipleship process 

How do we measure effective ministry at Nardin Park? 
• Participation and invitational 
• Generational Connections 
• Measure what are we doing and is it still effective with our present reality? 
• Effective ministries needs defining—how do we measure a person’s spiritual growth? 
• We need to work on augmentation and focus 

 

 

 

 


