
   

Nardin Park United Methodist Church 

Leadership Board Minutes 

Tuesday February 17, 2026  

Our Mission: Journey with Jesus Tag Line: #ShowLove #DoGood Mission Statement: 
Journeying with Jesus by growing, serving, and connecting with God and our Community.  
Attendees:  
Rev. Dr. Anthony Hood                           Guests:                                       
Kathryn Bough                                            Judy Blaney                                
John Gingrich                                              Rev. Monica William 
Corinne Dowell  
Rachel Leftwich                                              
Bruce Irey                                                                                                              
Mike Marks 
Doug Doggett Sr 
Tom Tobe  
Paul Merritt  
 
 
Opening Prayer: Rachel Leftwich   
Spiritual Formation: Mike Marks   
 
Guest: Rev. Monica William and Rev. Dr. Anthony Hood gave us their new Funeral tri-fold 
with updates and new pricing. These will be available in the office for members.  
 
Finance: Bruce Irey  
Easter Letter will be going out to members. All Church meeting held on Sunday February 8th 
to update congregation on the positive increase in financial giving for the year.  
Financial update below. 

Financial Dashboard  

January 31,2026  
  

2026 Actual Revenue To-Date $37,243.12  

2026 Budget Revenue To-Date $56,260.20  

Amount Over (Under) Budget ($19,017.08) 

    

    

2026 Actual Expenses To-Date $62,651.42  

2026 Budget Expenses To-Date $65,505.19  



   

Amount Under (Over) Budget $2,853.77  

    

NET PROFIT (LOSS) To-Date ($25,408.30) 

  

Leadership approved Budget loss 2026 ($108,367.88) 
 

 
 

 

  

  
 
 
 
Trustee Chair: John Gingrich  
 
TVs hung in fellowship hall will be working on the WIFI. Mike Glenn project.  
Continued effort finding drivers for the Church Bus.  
Next trustee meeting Dr. Hood reminded to add to agenda discussion of the inclement 
weather guidelines for the church.  
 
Pastor Project presentation:  As in the Previous meeting in January, Rev. Dr. Anthony Hood 
rolled out our new mission statement and projects for the Leadership Team.  
As we move forward in 2026 with a focus on our mission statement, I propose we adopt the 

thematic emphasis: Developing As Disciples. To focus our work and efforts, I submit that we 

implement S.M.A.R.T. Goals to measure our progress. S.M.A.R.T. is an acronym that stands for 

Specific, Measurable, Attainable, Relevant and Timebound.  

Team Project continued on our reading Our Iceberg is Melting: Discussion on the first 25 

pages of the book and will discuss the next pages through 55. 

Having specific goals gives our church a common purpose that can be measured at the end of 

the calendar year. Setting attainable and relevant goals gives our church something that can 

reasonably be achieved by the end of 2026 (timebound).    

**Pop Quiz on Book each meeting*** regarding the book Our Iceberg is Melting.  

 

With that said, I propose the following S.M.A.R.T. Goals for 2026: 

 

1. To have 50% of our worshipping congregation (roughly 40 members) commit to 
a process of personal spiritual development. 
[Daily Devotion/Prayer, Bible Study, Sermon Note Study, Book Study, or A Bible 

Reading Plan] 



   

2. To provide five books to the in-class libraries for the seven teachers we 
partner with at Beechview Elementary School during the 2026 Calendar year. 

 

 

 

 

To assist the Lead Board in participating in the first goal, I am proposing we 

read the book: Our Iceberg Is Melting: Changing and Succeeding Under 

Any Circumstance by John Kotter. The book outlines eight steps needed for 

any organization to make lasting change. As we seek to transform Nardin 

Park for the future, this book will give us a common vocabulary and paradigm 

for our work together. The book is priced on Amazon between $13-$18. 

 

 

 
 

 

  

Next Meeting March 18th 2026 
Opening Prayer Dr. Hood  
Spiritual Formation Corinne Dowell 
Closing Prayer Dr. Hood.  
 
First on Agenda vote on 
Chairperson Cochair and 
Secretary.   

  
 
 
 
 
 
 
 
 
 
 


