Nardin Park United Methodist Church
Leadership Board Minutes

Wednesday March 18, 2026 7pm

Our Mission: Journey with Jesus Tag Line: #ShowLove #DoGood Mission Statement:
Journeying with Jesus by growing, serving, and connecting with God and our Community.

Attendees:

Rev. Dr. Anthony Hood Guests: Notin Attendance:
Pat Lange Judy Blaney Doug Doggett Sr.
John Gingrich Jason Trudeau Rachel Leftwich
Bruce Irey Doug Maclean

Paul Kochan

Tom Tobe

Jeff Gardner

Mike Marks

Corinne Dowell

Paul Merritt

John Gingrich called the meeting to order at 7:00

Opening Prayer: Rev. Dr. Anthony Hood
Spiritual Formation: Corinne Dowell

Guests:

Jeff Gardner invited Jayson Trudeau from Gen-X Pyrotechnics, and Dr. Lynette Jones
representing FAME and the Juneteenth committee. They presented information about plans
for a fireworks display June 18 as part of the Juneteenth activities. The pyrotechnics firm
handles all permits, insurance, etc. Copies of these documents will be provided to Tom
Tobe and Julie Boardman. The committee will take care of notifications of neighboring
property owners. Farmington Police will be informed and will address any traffic needs. The
display will be relatively low altitude. The cost is being sponsored by DTE so there is no
financial impact for NPUMC or FAME. Paul Kochan made a motion to approve this,
seconded by Jeff Gardner, and motion passed unanimously.

We also invited church member Doug Maclean to discuss security measures that we
should consider after the recent synagogue attack. Doug is a retired policeman, is firearms
licensed, and familiar with building security evaluations, and with ALICE training that is
available from local law enforcement. Jeff Gardner has contacts in the FH Police
Department and will call them about scheduling. Our current thinking is focused on
increasing awareness and preparedness among our membership through this training. At



present we do not anticipate the need for paid security guards. This will be discussed
further at the Trustees Meeting as we move forward with plans.

Voting for Chairperson, Co-chair, and Secretary:

This was not completed during the scheduled meeting time, but we were able to complete
it by email vote shortly afterward. Kathryn Bough has asked to step down from the
chairperson position and board membership after serving for several years past her initially
agreed term. She has done an excellent job through some difficult times for Nardin and we
should all show her our appreciation!

Rachel Leftwich was not available to attend this meeting but later accepted the nomination
for Chairperson. This was put up to an email vote from the board and she was resoundingly
elected. John Gingrich has agreed to continue as co-chair during the transition, and we
might select a new co-chair later. We are still seeking someone for the position of
Secretary.

Leadership Development: Rev. Dr. Anthony Hood

Dr. Hood reported on our SMART goals for 2026. To date about 30 people have submitted
their sheets regarding spiritual development activities, and more should be coming in.
The books were delivered to Beechview Elementary School.

The Leadership Development presentation that Dr. Hood prepared for this meeting was
postponed to next month due to time constraints at this meeting.

Financials:

Bruce provided printouts of the Financial Dashboard and Statement of Income which were
reviewed with those present. As you know, we are being much more transparent with our
congregation. The net Loss through the end of February was ($22,357.87). Projected loss
for 2026 is ($134,147.22). We continue to pay our Ministry Shares, with 10 payments per
year.

Trustee Update:

John Gingrich provided information on recent trustee matters.

Under the guidance of Mike Glenn, the new screens were installed in Mercer Hall and are
now being used for activities of both SAl and Nardin Park. We have one remote control that
is used to operate both TV screens. We are ordering a spare remote control to be keptin the
office as a backup.

The weather strip at the top of the new sanctuary entrance doors has fallen. After this
happened twice, Cliff got the vendor to come in and fix it.

Cliff and our outsourced crew from City Wide have been cleaning and buffing the hallway
floors and they look very good.

With the coming of warmer weather we should be able to dig in the suspect areas to repair
the electrical wiring fault in our pole lights at each driveway and 11 Mile, and at the stone
sign on the front lawn. The trustees will also be involved in the ongoing discussion about
security plans and training.



Other Topics:

Pat Lange was contacted by representatives for Neighborhood House, and FH Mayor’s Task
Force on Homeless, asking for Nardin Park support of a program to feed the homeless in
our community. The food is prepared at the Hindu temple, and at present it is delivered to
recipients in area motels. Going forward they would like to serve it at various churches and
would like us to be the host church about once per calendar quarter. In addition to the food
from the Hindu temple, they would ask us to provide a protein dish which we could
purchase ready to serve from a grocery. Disposable plates and utensils would be used so
there is no dishwashing required.

Mike Marks raised a motion to approve this, seconded by Pat Lange, motion passed
unanimously.

Meeting adjourned at 8:30. Closing prayer by Rev. Dr. Anthony Hood.
Next Meeting is April 15.

Opening Prayer Rev Dr. Anthony Hood, Spiritual Formation Pat Lange,
Closing Prayer Rev. Dr. Anthony Hood.

Minutes prepared by John Gingrich, because we still do not have anyone in the secretary
position.



