Nardin Park United Methodist Church
Leadership Board Minutes

Wednesday January 21, 2026 7pm

Our Mission: Journey with Jesus Tag Line: #ShowLove #DoGood Mission Statement:
Journeying with Jesus by growing, serving, and connecting with God and our Community.
Attendees:

Rev. Dr. Anthony Hood Guests: Notin Attendance:
Kathryn Bough Judy Blaney Corinne Dowell
John Gingrich Amy Jean Olive Thyme Rachel Leftwich
Bruce Irey Mike M arks

Paul Kochan Paul Merritt

Doug Doggett Sr. Jeff Gardner

Tom Tobe

Pat Lange

Opening Prayer: Rev. Dr. Anthony Hood
Spiritual Formation: Bruce Irey

Guest: Amy Jean from Olive Thyme proposing a Craft Show at Nardin Park possibly in
November. Currently we have tentative dates held until confirmation. Amy Jean has been
working with friend and experienced craft show organizer. Nardin Park could ultimately
charge $45 a table and earn $40 dollars of the revenue. It would be selected crafters known
to her and her coordinators. Tom Tobe has discussed options as well with Amy Jean prior to
this meeting. Amy could have food to eat, Nardin Park could have a Bake Sale table. Judy
Blaney raised this question on the bake sale and since this meeting stated she would
coordinate the holiday baked goods. Tables would have 2 chairs and 10 foot space.
Possibly have crafters set up on Friday. Saturday would run from 10am-4pm. Possibly hiring
a Santa for photos (parlor set up may be option). Kathryn told Amy Jean the CORE
fundraising committee at NP could possibly work with her, (Kathryn sent Amy Jean CORE
committee contact information as well as the CORE members were notified). Tentative
dates November 14" or 21%t. Sea Scouts who utilize our church could work on set up and
breakdown of the tables for event. Amy Jean will keep Kathryn in the loop as planning
progresses.

Pastor Project presentation: Rev. Dr. Anthony Hood rolled out our new mission statement
and projects for the Leadership Team.

As we move forward in 2026 with a focus on our mission statement, | propose we adopt the
thematic emphasis: Developing As Disciples. To focus our work and efforts, | submit that we
implement S.M.A.R.T. Goals to measure our progress. S.M.A.R.T. is an acronym that stands for
Specific, Measurable, Attainable, Relevant and Timebound.



Having specific goals gives our church a common purpose that can be measured at the end of
the calendar year. Setting attainable and relevant goals gives our church something that can
reasonably be achieved by the end of 2026 (timebound).

**Pop Quiz on Book each meeting*** regarding the book Our Iceberg is Melting.

With that said, | propose the following S.M.A.R.T. Goals for 2026:

1. To have 50% of our worshipping congregation (roughly 40 members) commit to
a process of personal spiritual development.
[Daily Devotion/Prayer, Bible Study, Sermon Note Study, Book Study, or A Bible

Reading Plan]

2. To provide five books to the in-class libraries for the seven teachers we
partner with at Beechview Elementary School during the 2026 Calendar year.

Our

iceberg
To assist the Lead Board in participating in the first goal, | am proposing we is Melting
read the book: Our Iceberg Is Melting: Changing and Succeeding Under

Any Circumstance by John Kotter. The book outlines eight steps needed for

John Kotter
| e s g o

any organization to make lasting change. As we seek to transform Nardin SR . et

Holger Rathgeber -

Park for the future, this book will give us a common vocabulary and paradigm
for our work together. The book is priced on Amazon between $13-$18. “', ]1""

Financials: Bruce Irey Stewardship Campaign Pledges 2026 83 pledges=$307,750.00
VS 2025 81 pledges $242,626.00 Increase from last year pledges $65,124.00.
Request regarding special offerings Our request was set at $100,000,00 received $85,000.

An All church Meeting will be held February 8" after the 11am service in the Sanctuary to
go over our financials and goals. We will offer virtual with a special link that must be
requested by the member to Linda in the Administrative church office.

A special Easter letter will be sent to members similar to our Christmas special offering
request.

The Next Finance team meeting will be held January 28" 2026.
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Financial Dashboard

January thru December 31, 2025

2025 Actual Revenue To-Date $606,386.70
2025 Budget Revenue To-Date $590,985.00
Amount Over (Under) Budget $15,401.70
2025 Actual Expenses To-Date S$711,468.94
2025 Budget Expenses To-Date $741,567.23
Amount Under (Over) Budget $30,098.29
NET PROFIT (LOSS) To-Date $105,082.24

Leadership approved Budget loss 2025 (5150,582.23)




Trustee Update: John Gingrich

e Tower Completed

e Water Damaged upstairs still needed to be addressed

e Vandrivers: Paul Kochan has committed to drive 12 times this year,

He also has another person committed to drive. Put out request to the Keepsake
Group a social group here at NP to get more volunteers.

e Janitorial Service currently is here by City Wide 2 days a week. Also Andrea has Zoe
here cleaning on M, W, TH 1-2 hours on those days and could commit to 4 additional
hours. Paul Kochas said they are figuring out the overlap of City Wide and Zoe.

e Improvement did happen with City Wide but lasted short term.

e Cliff reports to Paul Merritt on Trustees and SPRC. Setting up a Honey Do list and
follow up with Cliff on jobs.

e Carolyn Bough Resigned from Head of House of Trustees in December. Her
volunteered position covers the church and the parsonage. Looking to see if one or
two people may consider the volunteered position. Kathryn Bough said she will think
about working on the parsonage only. Will decide in February.

Chairperson update: Kathryn Bough

Currently working on potential additions to the Leadership Board this year. Voting for

Chairperson, Vice Chair and Secretary will need to be completed first matter in

Leadership Meeting in February. Christine and Kelly have come off the board. Looking

for three potential members who have been on at least one committee in the Church.

Kathryn will connect with Nominations committee to look over candidates prior to

meeting in February,

Endowments needs at least one new member as well as the Finance Team.

Tom Tobe: SAl requesting to install 75-80 inch screens in the Fellowship Hall by the
speakers connected to WIFI. Trustees approved tonight and to have professionals
install them. If for any reason SAl leaves NP they will also leave the television screens to
Nardin Park.

Next Meeting Due to Ash Wednesday is February 17. 2026 7pm in the Multipurpose
Room.

Next Meeting Opening Prayer Rachel Leftwich Spiritual Formation Mike Marks
Closing Prayer Rev. Dr. Anthony Hood.



