Nardin Park United Methodist Church
Leadership Board Meeting Minutes
Wednesday, December 17, 2025, 7pm

Our Mission: Journey with Jesus Tag Line: #ShowlLove #DoGood
Mission Statement: Journeying with Jesus by growing, serving and connecting with God
and our Community.

Attendees: John Gingrich, Christine Scobel, Mike Marks, Corinne Dowell, Paul Kochan,
Doug Doggett Sr., Pat Lange, Kathryn Bough, Bruce Irey, Jeffrey Gardner, Paul
Merritt, Tom Tobe, Judy Blaney

Opening Prayer Bruce Irey
Spiritual Formation Paul Kochan
Finance Update Bruce Irey Head of Finance

o As of 11/30/2025

2025 Actual Revenue To-Date $535,452.09
2025 Budget Revenue To-Date $541,912.05
Amount Over (Under) Budget $6,459.96
2025 Actual Expenses To-Date $640,922.40
2025 Budget Expenses To-Date $679,429.10
Amount Under (Over) Budget $38,506.70
NET PROFIT (LOSS) To-Date $105,470.31

Leadership approved Budget loss
2025 ($150,582.23)
Projected Loss 2025 $115,058.52

e Work on setting the 2026 budget is in progress

e Finance team has set a goal of raising $100k by the end of the year. As of 12/4,
we have received $75,000 toward that goal with additional donations on the way
bringing the total to $84,000.



e Bruce will do another status communication via eblast and Sunday
announcement
e Update on 2026 Pledges:

o For 2025, we received 81 pledges totaling $242,625.

o For 2026, we have received 77 pledges to date totaling $297,450;
additional pledges typically continue to come in through the rest of the
year and into early next year

e Grant for $10,000 received from the Methodist Union to be used to cover part of
Martha’s salary for additional hours she is working over the 20 hours originally
offered in the position. Martha will continue working 40 hours per week due to the
grant.

e Reminder the NPUMC has paid our full 2025 apportionments (ministry shares)

e Endowment funds used to cover a portion of the glass replacement and asbestos
mitigation in the Tower.

e An All-Church meeting is planned for the end of January to present the 2026
Budget.

e Finance team is next meeting on Jan 7, 2026

Jrustee Updates John Gingrich Trustee Chairperson

e Liability insurance — Tom Tobe received notification of premium increase; we will
be reducing the coverage amount, still adequate for our needs but will keep the
premium amount the same as current. This update has been completed.

e New snow removal contract has been executed with the same company who
provides lawn maintenance

e Elevator and Chancel lift repairs completed

e Head of House Projects — Gutters have been cleaned and a window blind in the
parsonage was repaired (rather than replaced).

e Sub group to meet to discuss new plan for custodial work

e Consecration of the Tower was held on 12/14/2025

e Kitchen updates — In progress but on hold at the moment; expected to continue
after the holidays

e Rentals — Tom Tobe

o Farmington Hills Assessor has contacted NPUMC regarding the for-profit
renters using our building. This is part of a city-wide effort to prepare for
an expected 2027 audit of all cities with non-profits renting out their space.
We are allowed to use up to 10% of our space for for-profit businesses,
with consideration given for the amount of time the space is used. Note
that any taxes due for the for-profit businesses is the responsibility of the
renter per the rental agreement. Tom has been in contact with the
assessor’s office and is working on gathering the requested
documentation.



Leadership Update Kathryn Bough

e Kathryn and Nominations are working on finding more people for Leadership
Board; we are encouraged to share any recommendations

e Kathryn is looking into scheduling a Simplified Accountability Structure (SAS)
refresher in 2026

e Positive feedback was given for Dr. Hood; a suggestion was made to include
sermon bullet points in the following week’s eblast; Dr. Hood agreed and will
begin including the bullet points in the eblast

e In January, the Leadership Board will vote on a new Chair, Co-Chair, and
Secretary

Open Conversation about other areas of discussion with the Board.

e Jeff Gardner was asked by Mayor Theresa Rich to join a task force focused on
finding commodities for those who have lost their SNAP benefits and other ways
to assist those in need. The group meets on the 2" Tuesday of the month and
all are welcome to attend and participate. Ideas suggested so far:

o Collecting quarters for Laundry, Pat Lange has rolled this out to our church
o Fasting one day per week and donating the money saved to groups such
as CARES or Operation Common Good

e Christmas Eve services at 5PM (family) and 8PM (Traditional)

Closing Prayer Kathryn Bough

Next Meeting Wednesday, January 21, 2026
Opening Prayer — Pat Lange
Spiritual Formation — Bruce Irey

Closing Prayer — Rev. Dr. Hood



