Nardin Park United Methodist Church
Leadership Board Meeting Minutes
Wednesday, October 15, 2025 7pm

Our Mission: Journey with Jesus Tag Line: #ShowlLove #DoGood
Mission Statement: Journeying with Jesus by growing, serving and connecting with God
and our Community.

Attendees: John Gingrich, Christine Scobel, Rachel Leftwich, Mike Marks, Corinne
Dowell, Paul Kochan, Pastor Anthony Hood, Kelly Paquette, Jeff Gardner, Paul Merritt,
Doug Doggett Sr., Pat Lange, Carolyn Bough, Kathryn Bough

Opening Prayer Corinne Dowell

Spiritual Formation Pastor Anthony Hood

Guest CSA Farm Shares (Community Supported Agriculture) Kitchen Sink Farms
— Moved to the November meeting, Matt Lange will be presenting

Finance Update Bruce Irey Head of Finance - Kathryn Bough
presenting as Bruce was not able to attend.

o As of 9/30/2025

2025 Actual Revenue To-Date $388,233.25
2025 Budget Revenue To-Date $443,766.15
Amount Over (Under) Budget (555,532.90)
2025 Actual Expenses To-Date $523,997.86
2025 Budget Expenses To-Date $557,668.38
Amount Under (Over) Budget $33,670.52
NET PROFIT (LOSS) To-Date $135,764.61

Leadership approved Budget loss
2025 ($150,582.23)
Projected Loss 2025 $181,019.48



Finance team has set a goal of raising $100k by the end of the year. We have
received, in the month of September, $24,000 towards that goal with many
commitments.

Finance will meet on 10/27 to work on the 2026 budget.

Praises for Julie Boardman on doing a great job!

Jrustee Updates John Gingrich Trustee Chairperson

Tower updates - Combination of frosted and tinted glass will be used. Mike
Glenn has found a provider who can install the windows, possibly as early as this
year. Details are being finalized. Trustees will be asking for donations toward
this project after the new year.

Children’s Worship Center was moved upstairs.

Rummage sale funds are covering two projects: new blinds, which are in place in
Park Place, and kitchen cabinet updates which are in progress.

Drainpipe in the back 40 — Mike Glenn and Carolyn Bough are seeking quotes.
Elevator sensor — Paul Kochan has a quote to make this repair needed to meet
certification requirements. Paul is working on submitting the request for funds.
Additional Head of House Projects - Carolyn is getting quotes for snow removal,
and carpet cleaning. Painting Martha’s office is being scheduled. Local
woodworker is donating candleholders for the Children's Worship Center.
Kathryn Bough will ask Lauren to put a blurb in the eblast asking the
congregation for snow removal provider recommendations.

Note that Tom Tobe continues to handle rental contracts; Kathryn and Carolyn
are supporting with checks and calendaring for now

Fundraising Information Kathryn Bough

Marty Peltcs suggested partnering with local restaurants for fundraising dinners,
where the restaurant donates a certain percentage of the tab for a specific
evening back to the church. Church will advertise the dinner, encourage
members to attend and invite others as well. Kathryn and Marty are doing further
investigation. The Board agreed that this was a great idea!

Cliff is willing to prepare regular spaghetti dinners as a fundraiser to replace
broken chairs for Mercer Hall.

Stewardship Campaign Pastor Anthony

Campaign will run 10/26 to 11/16 — “Together We Can — Planting Seeds for a
Generous Future. “ Letter is going out next week. Members will be presenting
“Stewardship Moments” during service on Sundays during the campaign. On
11/16/2025, there will be a pig roast to celebrate the end of the campaign. One
pig will also be donated to feed the homeless. Pledges can be mailed in or
brought in person to the church. Next year, we will look into a virtual pledge
option.



Open Conversation about other areas of discussion with the Board.

e Cider and donut event on Oct 7 @ 1:30, where members who aren’t able to
attend regularly were invited to come to be with their church family, was a great
success. 45 people attended. Next event planned at Fox Run in December.

e Bike Ministry has connected with a group that takes used bikes, “Samatritas.” The
group supports recent refugees. The group has resources for repairing used
bikes if needed. Samaritas is looking for adult size bikes.

e Wedding Policy booklet — Pastor Anthony shared that the wedding policy booklet
is being reviewed and updated. The booklet will be shared in the November
Meeting for the Board'’s review.

Closing Prayer Kelly Paquette

Next Meeting Wednesday November 19", 2025
Opening Prayer — Pat Lange
Spiritual Formation — Christine Scobel

Closing Prayer — Doug Doggett



