
Nardin Park United Methodist Church 
Leadership Board Meeting Minutes 

Wednesday, September 17, 2025 7pm 
 

Our Mission: Journey with Jesus   Tag Line: #ShowLove #DoGood 

Mission Statement:  Journeying with Jesus by growing, serving and connecting with God 
and our Community.  

 

Attendees: John Gingrich, Christine Scobel, Bruce Irey, Rachel Leftwich, Mike Marks, 
Corinne Dowell, Paul Kochan, Pastor Anthony Hood, Judy Blaney, Kelly Paquette, Jeff 
Gardner 
 

Opening Prayer                                   Paul Kochan 
 
Spiritual Formation                   Rachel Leftwich 
 
Open Discussion with Dr. Anthony Hood 
 

• Finance Team presentation on 9/14/2025 went well, with much positive feedback.  
Anyone with further questions or wishing to discuss the financial state of the 
church may be directed to Bruce Irey.  Note: Additional donations have been 
received with promise of future pledging!  At the end of the day, prayerful giving is 
what’s important.  It was also noted that there are multiple ways to give and 
multiple ways to give monetarily (e.g. certain retirement savings or inheritance 
distributions can be directed to the church).  There’s a possibility that future 
sessions, possibly with a roundtable format, could be scheduled.  A recording of 
this session may be available by contacting the church office. 

• Church Conference on 9/10/2025 was virtual. Suggestion was made to find 
alternatives to break out sessions or offer training/instructions to navigate the 
technology aspect. 

• Office staff is working on moving to a 4-day work week, Monday-Thursday, with a 
target timeframe of late October/early November. The church would remain open 
on Friday.  Details are still being finalized.  A suggestion was made that perhaps 
volunteers could cover the office on Fridays.  The change will be communicated 
to the congregation before going into effect.  Please direct any questions to 
Pastor Anthony. 

 
 
Finance Update                                Bruce Irey Head of Finance 

• As of 8/31/2025 

 

2025 Actual Revenue To-Date $347,375.74  

2025 Budget Revenue To-Date $394,693.20  



Amount Over (Under) Budget ($47,317.46) 

    

    

2025 Actual Expenses To-Date $465,270.83  

2025 Budget Expenses To-Date $498,428.56  

Amount Under (Over) Budget $33,157.65  

    

NET PROFIT (LOSS) To-Date $117,895.09  

  

Leadership approved Budget loss 
2025 ($150,582.23) 

Projected Loss 2025 $176,842.63  
 

 

• Finance team has set a goal of raising $100k by the end of the year. 

 
 
,Trustee Updates                                John Gingrich Trustee Chairperson 

• Cliff has been polishing the floors 

• Park Place Window Blinds have been ordered.   

• Tower Windows 
o Outside is boarded 
o Asbestos mitigation has begun; additional asbestos discovered which may 

require the complete replacement of 1st level windows 
o Glass replacement timing is TBD 
o Stairwell will be closed during Asbestos mitigation 

• United Methodist Union grant may be available to cover some costs; Bruce to 
connect with Rev. Carol Johns for further discussion. 

• Elevator repairs are needed, Cliff to obtain quote 

 

Open Conversation about other areas of discussion with the Board. 

• Judy Blaney encouraged all to attend a cider and donut event on Oct 7 @ 1:30, 
where members who aren’t able to attend regularly are expected. 

• Community Garden – an update on the Community Garden was requested. Tom 
Tobe to reach out to Matt Lange to see if he would attend our next meeting and 
give an update. 

• Kitchen Requests sent to John Gingrich – Judy Blaney has obtained a quote to 
remove metal drawers and cupboards under the stainless steel counter, to be 



replaced with one cabinet directly under the sink and movable cards elsewhere.  
Trustees will review the proposal. Funds would come from Rummage Sale. 

 
 
Closing Prayer                                 Christine Scobel    
 

Next Meeting Wednesday October 15th 2025  

Opening Prayer – Corinne Dowell 

Spiritual Formation – Pastor Anthony 

Closing Prayer – Kelly Paquette 

 


