Attendance:
Don Babcock, Chairperson
Carolyn Bough, Vice Chair
Kristin Ahrens
Amy Dowell
Michael Kain
Dean Moening
Jeff Rucker
Tom Tobe
Melanie Carey, Lead Pastor
Sam Julien, Lay Leader
Mike Marks, Lay Leader
Absent:
Karen Nicholson
Our Vision  2018-2020   Align our ministries to the mission, streamline our structure, upgrade our facilities for guests and members, become a more externally focused church, launch new worship service by 2020, make disciples for Jesus through leadership development and service, establish an intentional discipleship path, launch small disciple groups
Core Values:  Inclusivity, Relevance, Passionate worship and music, Generosity, Growth and Connections
Measures: Individual:   Worship plus two Congregation:   By 2020 we will have- Launched at least 15 new small groups of 10-12 people, launched a new worship service with at least 20 news guest and AWA of 75, developed at least 2-3 new outreach ministries where we can serve our community, Increased the AWA of entire church by 25 people (10%) Increased the number of people in the worship plus 2 by 40
7:09 p.m. Don Babcock opened the meeting
7:10 p.m.   Opening Prayer – Jeff Rucker
7:11 p.m. Spiritual Formation – Tom Tobe
· Have a good day, unless You’ve made other plans – examine our prayers, positive attitudes
7:13 p.m.  Leadership equipping – Pastor Melanie
· What are the responsibilities of the Leadership Board? Steward and Protect the mission of the church
· The Board discussed what the defining pieces are of it’s roles and responsibilities. 
· It is important to stay focused and centered on stewarding the mission especially when being questioned regarding things that are not on the mission.  Melanie shared a recent example of doing this. 
7:32 p.m. Review of New People – Melanie 
· Pastors Lynn and Melanie and Arlene Marks will hold a new member class in late October or November
· There are at least 5 people that have stated interest in joining the church.  
7:36 p.m. Goal Review and Accountability Conversation – Melanie, Carolyn, and Tom
7:53 p.m. Packet - Don Babcock
· Information provided to the Board prior to the meeting included the August minutes (approved).  The July and September minutes will be published in draft form until the minutes will be published until approved via email. The draft form will be placed on the website to ensure faster communication of them to interested members of the congregation. 
· A Leadership Board email will be established and the email address will reach all members of the Board. Once established, it will be published for the congregation to be able to reach all members of the Board at once. 
· Charge conference paperwork
· Melanie’s compensation: Mike and Carolyn met to discuss the paperwork.  They felt it was important to discuss budget first before deciding on a final salary.  The recommendation was made to reinstate Melanie’s previous salary amount from 2020 for 2022. (Note this is not a salary increase, just a reinstatement of the $3,100 which Melanie voluntarily gave up for 2021.  Consensus to add 1.5 weeks from 2020-2021 that Melanie was unable to take due to Covid. This 1.5 weeks can be used in either 2021 or 2022. 
· August financial information was not sent to the entire board for review prior to the meeting, but Mike Marks as the liaison did have the most recent information. The Board decided to increase the salaries for those staff members currently eligible for an increase - Linda, Carol, Cliff, and Karl by 2% each for cost of living increase. ($875 total budget increase). 
· Michael Kain and Karen Nicholson are working on the church profile paperwork.  This information will be forwarded to the Board tomorrow. 
· Clergy evaluation – Kristin and Sam – reviewed with the Board as was reviewed with Melanie during the Joint Dialogue. The Board agreed with the evaluation and will submit the joint dialogue and evaluations to the District Office Dropbox. 
9:22 p.m. Boy Scout follow up – Tom will report at next meeting
9:24 p.m. Financial Management Team Changes
· Chela Hernandez will take on the role previously held by George Walker as the budget team coordinator.  Melanie is working to put together a meeting with Karl, Chela, and George and herself to go over the details on this.
9:25pm Project Manager/Building Manager 
· Jeff is reaching out to contacts to see if there was any interest in the position. 
· Sam, Mike Marks, Mike Glenn, and Melanie will be meeting tomorrow night to discuss position. 
9:26 p.m. Safety and Security
· Sam presented the report.  Issue regarding FOBs and who will receive them.  During normal business hours, two doors will remain unalarmed.  The keys will open outside entry doors.  Inside doors will be entered by FOB only.  If someone needs access, they will need to contact someone with a FOB or have someone inside the building that can let them in. The Board agreed to move forward with the plan. 
9:31 p.m. Job description of Modern Worship Band Coordinator
· Position description does not include this person being the leader of the band.  They would just be responsible for coordination of technical elements, serving as keyboardist, ensuring adequate coverage for band, distributing music, etc. This is a ¼ time position with a salary of $12,500.  
· Recommendation is for Sean Burden to take the position on a trial basis through the end of the calendar year.  The Board confirmed the position and offering it to Sean. 
9:49 p.m. Day long board retreat
· Gary Step has agreed lead a Board retreat on Saturday, Nov. 13 from 9am-noon.  The goal is for this to be in person.
9:53 p.m. Next meeting reminders
· Carolyn – opening prayer
· Sam – Spiritual Formation
· Mike M – closing prayer
· Next meeting will be October 20 at 7pm via zoom
9:54 p.m. Charge Conference on October 17 at 12:15pm on zoom
9:55pm Melanie, Don, and Darlene will work together to put out communication regarding the hiring of Ying-Li Pan as Chamber Choir Accompanist and Sean Burden as Modern Worship Band Coordinator.
9:55 p.m. Closing Prayer
Amy Dowell

